IQRA TANVEER

FULL STACK DEVELOPER

igratanveer01@gmail.com | +92 307 7941901 | https://www.linkedin.com/in/igra-tanveer-7a0189221

SUMMARY

Results-driven PHP Laravel professional with strong experience leading projects end-to-end, from
planning and task allocation to delivery and optimization. Combines technical expertise with

effective team coordination, quality oversight, and stakeholder communication to deliver scalable
solutions aligned with business goals.

PROFESSIONAL EXPERIENCE

Senior Full Stack Developer, SurjX September 2023 - Present

Designed, developed, and scaled SaaS applications using PHP, Laravel, RESTful APIs, and modern
software architecture patterns.

Worked closely with clients to gather requirements and translate them into clear technical
specifications for implementation.

Built and optimized multi-tenant systems, database schemas, and integrations to support secure,
high-availability SaaS platforms.

Collaborated with product managers, UX designers, and engineering teams to deliver features
aligned with business and customer needs.

Improved system performance, reliability, and maintainability through code reviews, refactoring,
monitoring, and continuous optimization.

Provided technical expertise, contributing to a 15% reduction in system failures.

Senior Full Stack and Project Manager, Adamsons Development July 2025 - January 2026

Led full project lifecycle management, including requirements analysis, sprint planning, task
prioritization, risk management, and on-time delivery of scalable web applications.

Architected and developed full-stack solutions using PHP, Laravel, RESTful APIs, relational
databases, and modern front-end frameworks.

Managed cross-functional teams and coordinated with stakeholders to align technical solutions
with business objectives and client requirements.

Enforced coding standards, conducted code reviews, and optimized application performance,
security, and database efficiency.

Oversaw deployments, system maintenance, and post-launch support while continuously improving
processes, documentation, and team productivity.

Web Developer, BuiltinSoft September 2022 - August 2023

Collaborated with cross-disciplinary teams to prioritize features and characteristics, enhancing
project alignment and efficiency.

Created robust APIs for mobile applications, ensuring seamless integration and enhancing user
experience.

Worked in an agile development environment, participating in sprints, stand-ups, and team
collaboration, which improved project delivery timelines.

Internee to Junior Web Developer, House of Code March 2021 - March 2022

Built website interfaces with HTML and CSS.

Contributed to improving software development processes by implementing best practices using
JIRA and Trello, resulting in more efficient project management.

Streamlined website performance by optimizing images and implementing efficient code
techniques.



SKILLS

» Backend: PHP (Laravel) « Ability to work independently and as part of a

« Front-end: HTML, CSS, Bootstrap, JS, JQuery team

« Database: MYSQL » Detail-oriented and able to handle multiple tasks

« API's: PHP (Laravel) simultaneously

« Version Controlling: GitHub and Bitbucket » Strong organizational and time-management skills
« PM Tools: JIRA, Clickup and Trello » Project Management

« Architectural and Design Pattern: MVC model ¢ Communication and interpersonal skills

« Object-oriented programming » Critical thinking and problem-solving

» Agile development methodologies
EDUCATION

BS Software Engineering
« Khawaja Fareed University of Engineering and Information Technology

Sep 2018 - July 2022

PROJECTS

Healthcare - SAAS Hospital Management System

» Designed and developed a comprehensive SaaS platform for clinics to securely manage patient
records, appointments, billing, and medical histories. Implemented role-based access control,
data encryption, and compliance-focused workflows to ensure data security and privacy.

« Implemented automated reminder messages and email notifications for appointments, follow-
ups, and payments to improve patient engagement and reduce no-shows.

« Integrated Al-driven components for intelligent data analysis, workflow automation, and decision
support, improving operational efficiency and patient management.

Purplehats- SAAS Property Management System
« Developed a scalable property management system enabling efficient management of
properties, tenants, leases, payments, and maintenance workflows, with secure data handling
and process automation to improve operational efficiency.
« Designed and implemented secure, scalable RESTful APIs to support mobile applications,
enabling seamless data synchronization, authentication, and real-time interactions with backend
systems.

Eterna - Aesthetic Clinic Management System
« Developed a comprehensive aesthetic clinic management system to handle client records,
appointments, treatment plans, billing, and staff scheduling with secure, role-based access
control.
« Implemented automated notifications, reporting, and performance analytics to improve
operational efficiency, client engagement, and business insights.

Find a Property- Property Listing Website and RBac Admin Panel

« Developed a responsive property listing website allowing users to search, filter, and view detailed
property information, including images, pricing, locations, and amenities, enhancing user
experience and engagement.

« Designed and implemented a secure RBAC (Role-Based Access Control) admin panel to manage
listings, users, roles, approvals, and system content, ensuring proper authorization and workflow
management.

 Integrated advanced search, sorting, and filtering capabilities to improve property discovery and
accessibility for users.

» Optimized database queries, caching, and server-side performance to support scalability and
high traffic loads.

Aviation Invoice System: A system designed to help businesses generate invoices smoothly and
efficiently, ensuring accurate financial management.

LMS System: A Learning Management System that facilitates online course management, student
enrollment, progress tracking, and content delivery for seamless e-learning.
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